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Stormwater Flood Mitigation
and Maintenance Needs

August 24, 2023
Council Budget Work Session

Jennifer Dyke- Assistant Director
Stephen Nichols- Stormwater Program Manager
Lane Zarate- Assistant Director

Transportation & Public Works, Stormwater Management So Safe | So Clean | So Green
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Agenda

AStormwater Program Background and Needs

AProposed Stormwater Utility Fee Increase
A Capital Flood Mitigation Improvements
AMaintenance Service Level Improvements
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Stormwater Program
Background and Needs



Why was the Stormwater Utility Created?

2004 - Five fatalities due to flooded roadways and significant flooding to 300 homes and businesses
2006 - Utility created to provide dedicated funding to address stormwater needs
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Working to Achieve Council’'s Strategic Vision

Strategic Vision Priorities

Quiality of Life

Economic Community Infrastructure,
Development & Safety Responsible

Community Growth & Fiscal

Investment Responsibility

Stormwater Program Mission- To Protect People and Property from Harmful Stormwater Runoff
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Primary Functions

AMaintain Infrastructure (pipes, channels, etc.)
AMitigate Hazards (flooding and erosion)
AWarn about Hazards (flooding and erosion)
AReview Development (compliance with City standards) oY OF FORoRT

STORMWATER
CRITERIA MANUAL
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Stormwater Program- Highest Priority Needs

A CurrentStormwater Utility Fee revenue is not sufficidat capital and
maintenanceneeds

Alnfrastructure condition is not all known
AAsset growth and responsibilities increase annually

: Current Total Estimated Cost to Est. Annual Annual
M'Zigto{_n meosn ES“EZ;?&,'%SCSOE;LCBSS Citywide Address Critical Capital FYZSZBZ)E daygo+ Maintenance  Maintenance
yp Est.Units Needs Needs Funding Amount
Road culverts at — : _ Major: $600M- $1B
channels/creeks C minus: Mediocre to Po 4,000 Safety: $40M $50M $36.63M $670,000 $343,000
Storm Drain Pipes _ : _ ,
condition & capacity D: Poor. At risk. 950 miles >$1B $36.06M $3.5M $1.4M
C: Mediocre. Requires :
Channels attention ~ 230 miles $280M- $480M $7.93M $6.4M $2.2M

Estimate are 2022 dollars >$1.9B to >$2.5B $80.6M $10.6M $3.7M
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What will it take to make our community
safer from flooding?

Combination of:

AStormwater Utility Fee Increases

ATax Increment Finance District Funding
APartnerships

APotential Grants (historically not easy to get for stormwater projects)
AFEMA Flood Mitigation Assistance
ATexas State Flood Plan- Flood Infrastructure Fund
ASafe Streets and Roads for Al
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Proposed FY24 Fee Increase
| R

Reduce flooding and emergency response
So Safe | So Clean | So Green

More effective Asset Management

Increase maintenance service levels
reducing the need for costly capital projects

Improve public safety & quality of life

SO KK

Save the City & residents money
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Proposed FY24 Stormwater Utility Fee Increa:

A15% fee increase split 50/50 between Capital and Maintenance

ATexas Stormwater Utility Fee benchmarking shows our current fee is just above the
average, while 45% increasaould bring us just below Dallas while remainiegs
than Arlington and Austin
Alncreased revenue with fee increase:
AFY24 (9 monthdNew fee would take effect Jan. 2024) ~$5.9m
AFY25 (full fiscal year) ~$7.7m

AProvides capacity to issue ~$160m debt in 4 tranches for capital flood mitigation
Improvements

10



Rate Payer Impact =

Monthly
Monthly P Current Annual MNew Annual Payment
Rate Payers Payment Increase Annual Payment With 15% Increase
55.75/billing $6.61/billing Payment Increase
unit/mth unit/mth

Average Single Family Homeowner 55.75 50.8625 569,00 510.35 579.35

sample Small Commercial (1 acre of impervious cover) 596.33 514.45 51,156.00 5173.40 51,329.40

Sample Medium Commercial {10 acre of impervious cover) 5963.33 5144.50 511,560.00 51,734.00 513,294.00

Top 20 Rate-Payers
1 |City of Fort Worth 581,599 512,240 $979,191 5146,879 51,126,070
2 |FWISD 558,517 58,778 5702,202 5105,330 5807,532
3 |walmart 523,784 53,568 5285,402 542,810 5328,212
4  |KellerIsD 522,736 53,410 5272,832 540,925 5313,757
5 |NorthwestISD 519,646 52,947 $235,756 835,363 5271,119
6 |Eagle Mountain Saginaw 15D 518,493 52,774 $221,920 533,288 255,208
7 |FEDEX 517,800 52,670 $213,604 532,041 5245,645
8 |ATIndustrial Owner 1 LLC 516,986 52,548 5203,826 530,574 5234,400
9  |Bell Helicopter 514,349 52,152 $172,193 525,829 5198,022
10 |TD Industries Inc. 513,513 52,027 5162,151 524,323 5186,474
11 |Mercantile Partners 513,358 52,004 5160,290 524,044 5184,334
12 |Crowley ISD $12,608 51,891 $151,290 $22,694 $173,984
13 |Tarrant County 511,335 $1,700 $136,025 £20,404 $156,429
14  |Kroger 510,984 51,648 £131,803 519,770 5151,573
15 |[American Airlines 510,921 51,638 5131,056 519,658 5150,714
16 |Alcon Labratories Inc 59,840 51,476 $118,080 517,712 5135,792
17 |Alliance Towncenter Investors 59,529 51,429 5114,345 517,152 5131,497
18  |All Storage 58,456 51,268 $101,476 $15,221 $116,697
19 |Fort Worth Federal Center 57,885 51,183 594,616 514,192 5108,808
20 |Dallas Fort Worth Auto Auction 57,873 51,181 594,477 514,172 $108,649

Stormwater Fee credits available for non-residential & high occupancy residential property owners
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2024 Rate Increase by 15 Percent

Calculated Using 2022 Average Residential Transaction Rate
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Affordability for
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Residential

Single family residents
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a percentage of median
income with the 15% fee
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Large Scale Flood Mitigation



